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 12 month review of Orbis 

 High Performance Development 

Programme Evaluation 

 Cabinet Member for Business Services 

and Resident Experience priorities 

 

 

3  
November 

2016 

  Agency Staff Policy & Contract 

Monitoring  

 Asset Management Strategy 

 Surrey Choices (TBC) 

 Preliminary budget recommendations 

 

 

14 
December 

2016 

 Final budget recommendations  

 

18  
January 

2017 
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Future items 
 

 Devolution 

 Trust Fund annual progress review (including proposals 

for Trusts where SCC is not the sole trustee) 

 Communications Strategy 

 Staff Survey 
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